
 
 

Startup Phases 

A successful startup is a long journey with many phases starting from ideation phase to 
expansion phase and the entrepreneur should know the path will be walking. 

Let is talk about the first phase witch is called (Ideation Phase) 

Ideation Phase 

Ideation phase is the very first stage of a startup in which the company itself is little 
more than an idea. If you don’t take action beyond this point, your idea will just sit there 
waiting for someone else to think of it and will never reach full maturity. At this stage, 
you want to be making sure that you’ve got problem solution fit. 

 

Element of Startup idea 

1- Uniqueness is the factor that makes your startup stands out from its competitors; it 
means you have a not common idea to lead the market not to compete with your 
competitors 
 

2- Pain: your Startup must solve a real pain that exist in the traditional business  
 

 
3- Technology: using technology consider one of the main criteria to make a 

startups such mobile application, web platform, using GPS, Artificial intelligence, 
Blochchain, Virtual Reality and robots. 
   

4- Scalability: A “scalable startup” takes an innovative idea and searches for a 
scalable and repeatable business model that will turn it into a high growth, 
profitable company. Not just big but huge. It does that by entering a large market 
and taking share away from incumbents or by creating a new market and 
growing it rapidly.  
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 What is Idea Generation? 
Idea generation is the creative process or procedure that a company uses in order to 
figure out solutions to any number of difficult challenges. It involves coming up with 
many ideas in a group discussion, selecting the best idea or ideas, working to create a 
plan to implement the idea, and then actually taking that idea and putting it into 
practice. The idea can be tangible, something you can touch or see, or intangible, 
something symbolic or cultural. 

 

Idea Generation Process 
Stage 1:  Sector Identification 
Business contains a lot of sectors like Agriculture, Industrial, Technological, 
Commercial, and each sector have different  fields like Sports, Gaming, Education, 
Transportation, Health and so on..   

From here entrepreneur should determine which sector he / she is passionate about, or 
have knowledge or experience and what exactly the trendy sector that might have a 
potential on the future 

 

Stage 2: Empathize—Research Your Users' Needs 
The first stage of the design thinking process allows you to gain an empathetic 
understanding of the problem you’re trying to solve, typically through user research. 
Empathy is crucial to a human-centered design process like design thinking because it 
allows you to set aside your own assumptions about the world and gain real insight into 
users and their needs. 

Stage 2: Define—State Your Users' Needs and Problems 
In the Define stage, you accumulate the information you created and gathered during 
the Empathize stage. You analyze your observations and make a challenges map, after 
that synthesize them to define the core problems you and your team have identified so 
far. You should always seek to define the problem statement in a human-centered 
manner as you do this. 
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Stage 3: Problem Validate  
No matter how confident you are in the product idea, you first need to figure out 
whether the problem is a real one that needs solving. To do this, your best option is to 
talk to potential users directly again to make sure that this is really the main problem. 

 

 

Stage 4: Ideate—Challenge Assumptions and Create Ideas 
Designers are ready to generate ideas as they reach the third stage of design thinking. 
The solid background of knowledge from the first two phase's means you can start to 
“think outside the box”, look for alternative ways to view the problem and identify 
innovative solutions to the problem statement you’ve created. 

Stage 5: Solution Validation 
Solution validation is the activities of explaining the solution's appropriateness to 
stakeholders and sponsor. This often involves explaining technical concepts to 
lay-people. Often a business analyst will be required to get a document approved by one 
or many people in order to achieve the main objective from this phase which is Problem- 
Solution Phase 
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