Lesson 4: The 101s of Entrepreneurship and Innovation
1. Definition of Entrepreneurship
The entrepreneurial mindset does not reside in a particular personality, age,
race, or gender.
Example Colonel Sanders started Kentucky Fried Chicken at the age of 65 while
Bill Gates finalized the deal to have his company Microsoft, provide IBM with a
PC operating system, he was too young to join the IBM team.
The entrepreneurial mindset is about seeing the world as a set of opportunities
not obstacles. It's about seeing problems to be solved, not barriers that limit.
It is about being driven to create value for a broad set of stakeholders and lifting
the human condition.
Opportunities are the focus of the entrepreneurial process, however, once you
have identified the opportunity, you must broaden your perspective as you
holistically develop and execute your plan. Being opportunity-obsessed means
not being distracted by opportunities that do not serve the value creation
imperative.
Entrepreneurs are Change Makers
Let’s think about Uber, Facebook, Airbnb, etc. We can easily realize how the
sectors of Transportation, Social Networking, and Accommodation, respectively.
How these sectors were running before their emergence and now ? Those
entrepreneurs changed how people think and behave.

2. Entrepreneur Charcteristics
What are the main and common skills, Charcteristics of entrepreneurs ?
● Case Study 1: Evan Williams – Founder of Twitter (http://www.twitter.com)
● Case Study 2: Red Hoffman – Founder of LinkedIn (http://www.linkedin.com)
From the two abovementioned cases, we can illustrate that entrepreneurs should
have the following Charcteristics:
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● Realize Opportunities: Entrepreneurs are not satisfied with the status quo.
They think outside the box and look for opportunities to come up with new
solutions. When they are confronted with challenges, entrepreneurs do not
see them as problems; they see them as opportunities. Challenges fuel
entrepreneurs and make them reach higher and do more.
● Take Actions: Because entrepreneurs are focused on moving forward, they
are always looking toward the future. Entrepreneurs are very goal-oriented and
know exactly what they want. They set their goals and everything they do is
aimed at achieving those goals.
● Takes Calculated Risks: Successful entrepreneurs know that sometimes it is
important to take risks. Playing it safe almost never leads to success as a
business owner. It is not about taking just any risk, though. Understanding
calculated risks that are more likely to pay off is an important part of being an
entrepreneur. You will need to be willing to take a few risks to succeed.
● Flexible: is able to adapt to change and solve problems as they arise, he/she
can shift their priorities according to the customer and market needs. Also,
flexibility means being receptive to other people’s needs, opinions, and ideas.
● Resilient: As mentioned in the case studies, entrepreneurs can overcome and
learn from their failures to build a better future, entrepreneurs who succeed
are not necessarily the fastest or the strongest, but those who are able to
endure the ups and downs.
In Conclusion, it is important to know that an entrepreneur is always completely
Focusing on his/her Business Success.

3. Innovation Vs Entrepreneurship
The Innovation and Entrepreneurship means and what are the key differences
between them ?
Innovation: is defined as the introduction of something new that did not exist
before, this new thing can be a product, service, process, even a new leadership
or management methodology.
While
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Entrepreneurship: is the mindset of realizing and pursuing business
opportunities through analyzing customer needs and building a successful
venture/start-up that responds to it.
In order to do this, a new (innovative) solution should be developed, thus we can
illustrate that Innovation is the First Step towards Entrepreneurship. Or in other
words, Entrepreneurship usually starts with Innovation.
● Case Study: Uber
Think about Uber idea as an innovative idea Vs Uber as a successful and
sustainable venture
Key differences between Innovation and Entrepreneurship:
1. Timeline: Innovation has a shorter timeline, what is innovation today, will
not be tomorrow, while entrepreneurship is sustainable and growing.
2. Level of Risk: Entrepreneurship involves more risk than innovation, you are
free to innovate but when you start approaching the market, you risk your
resources e.g. time, effort, money, etc.
3. Skills Needed: Innovation needs skills like, creative thinking, research,
analysis, etc. Entrepreneurship requires these skills plus other skills that
enables you to lead a team and manage a successful start-up, e.g.
leadership skills, presentation skills, negotiation skills, etc.

4. Entrepreneur Vs Businessman Vs Investor
Three characters we will meet in the entrepreneurship ecosystem, The
entrepreneur, Businessman, and Investor. They all share the same objective of
having a successful business running and growing, however many differences
exist. Let’s identify the key differences among them:
● Starting Point: Entrepreneur usually starts with a new original
idea/solution for a customer pain while a businessman usually starts with
a capital that he can invest in any kind of traditional business e.g.
franchising, retailing, etc.
● Resources Invested: entrepreneur usually invests time, efforts, innovation,
teamwork, to identify the best business model for his startup, while a
businessman usually starts with a capital investment

AAST Entrepreneurship Center - Ideation Training 2020 ©

● Purpose: Businessman focuses mainly on the return on investment on his
business, while entrepreneurs dream of changing the world and innovating
new solutions and business models, e,g. UBER, Facebook, etc. and in Egypt
Vezeeta, Otlob, etc.
● Risk: entrepreneur work involves more risk as he introduces an innovative
solution that has not been tried before, while a businessman prefers low
risk businesses that have been tried and succeeded.
Now let’s talk about the third character which is the investor:
While an entrepreneur contributes idea and passion (but may also invest
money) in a new business that he/she originated, an investor primarily invests
money to get shares/equity in an existing business/start-up.
An investor in startups usually has some entrepreneurial characteristics as he
is a risk taker. Investors prefer startups that acquire proven success and
validated business model.
So in conclusion, a dedicated entrepreneur needs a good investor and vice
versa, the presence of both together leads to a successful business.

5. Startup Vs MSME Vs Corporation
These are three types of business entities/ventures; however, they are
different from each other as follow:
Startup: according to Steve Blank, a startup is a temporary organization used
to search for a repeatable and scalable business model. Startup process
covers the period from having a new idea, prototype development and testing,
MVP development, till launching business and having very first customers.
It is the perfect time for optimizing business model, revenue model, customer
segments, solution features, etc. to reach the best model for your business.
MSME: t his refers to Micro, Small, and Medium Enterprise.
This is subdivided into three categories, according to number of employees as
well as revenues generated as follow:
● Micro Enterprises: less than 10 employees, less than 1 Million EGP
revenues
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● Small Enterprises: from 10-49 employees, from 1–10 Million EGP
revenues
● Medium Enterprises: from 50–249 employees, from 10–50 Million EGP
revenues.
Corporate: these most commonly refers to large companies larger than
previously mentioned ones.
Both startups and MSMEs usually starts small and grow by time, while big
corporates mostly acquire different system of establishment and running, e.g.
accounting system, management structure, taxation, legal, etc.
Due to limited resources and nature of companies, startups and MSMEs
usually work with Niche Marketing Strategy that targets specific customer
segments or niche markets unlike corporates that work mostly with Mass
Marketing e.g. Bottled water Companies.

6. The Startup Process
This video answers the question of what are the steps each entrepreneur
should follow to have a successful startup in the market ? how to start from
an idea to a startup? This process involves five steps to ensure achieving
maximized success with efficient utilization of resources as follow:
Step 1: Ideation/Idea Validation:
A good startup idea should provide a solution for a specific customer need,
this customer must be willing to pay for this solution e.g. product, service, etc.
Thus, we must ensure that our solution is having a Paying Customer.
This can be done through getting asking questions and collecting answers,
such as: who is my customer? Is my solution fits the customer needs? What is
my revenue model ?
Step 2: Business Concept:
A business concept is the whole view of the business including all idea
elements that include idea description, revenue model, customer segments,
customer needs, value proposition, solution description, etc.
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Step 3: Prototype Development:
A prototype is visual representation of the solution that is developed to get
customer feedback,
A prototype can be working or not working, it should be the simplest
representation for the solution main features that can be tested with
customers in order to optimize the best model for the developed
product/service. A customer feedback should be obtained for the solution
features, price, ease of use, layout, etc.
Step 4: Business Model Development:
A complete business model consists of nine building blocks that are: Value
proposition, customer segments, channels to the customer, customer
relationships, Startup main activities, resources needed, startup main
partners, cost structure and revenue streams.
A tool to develop this is the Business Model Canvas (BMC), that will be
described in more details in an upcoming module.
Step 5: MVP Development:
A minimum Viable Product (MVP) is the first version of the product/service
that a customer can buy, this is not a full fledge product, however it includes
the main features of the product to acquire the very first paying customers.
This is important to validate the business model through having paying
customers as well as to create revenues for adding new features and build the
full fledge product.

Hope this was useful for you
Thanks
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