
 
“Your main job as an entrepreneur is to create and deliver value propositions 

to the targeted customer segment/s.” 
 

What Is a Value Proposition? 

A value proposition refers to the value a company promises to deliver to customers 
should they choose to buy their product. A value proposition is also a declaration of 
intent or a statement that introduces a company's brand to consumers by telling them 
what the company stands for, how it operates, and why it deserves their business. 
 

How a Value Proposition Works? 

A company's value proposition communicates the number one reason why a product or 
service is best suited for a customer segment. Therefore, it should always be displayed 
prominently on a company's website and in other consumer touch points. It also must 
be intuitive, so that a customer can read or hear the value proposition and understand 
the delivered value without needing further explanation. 
 

Purchase decision: 

It is the thought process that leads a consumer from identifying a need, generating 
options, and choosing a specific product and brand. Some purchase decisions are 
minor, like buying toothpaste, while other purchases are major, like buying a house. The 
more major the purchase decision, the more effort is typically put into the process. 

 
Purchasing Decision Basis: 

1. Benefits provided from the business to it user. 
2. Competition and substitutal offerings from direct and indirect compeitors.  
3. Price paid into the product/service.  
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Facts about Value Proposition:  

1. Value propositions are just promises.   
2. Reaching a validated value proposition is never ultimate nor absolute. 
3. Value proposition is not attached to the product/service of the startup, not even 

the industry.  
 

Misconceptions about Value Proposition:  

1. Value proposition is not the startup idea, solution definition, not the description 
of the startup idea.  

2. Value propositions are not the features.  
3. Different businesses can have the same value propositions.  
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